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Take Away from HLP Convention

Session-1: Introduction

❑ HLP can be used in 

various sector and 

various forms.

❑ Team of passionate HLP 

Facilitator/Champion are 

essential – HLP is a game 

of heart & mind.

❑ Need to clarify HLP will 

ne Program or Process?

❑ Tracking evidence od 

replication is challenging.

Session-2: Iran

❑ Government is taking 

leading role for 

promoting HLP in 

Agriculture in Iran.

❑ Iran already has HLP 

Champions.

❑ SFIDA is ready to 

establish HLP Foundation 

in Iran.

❑ Based on only two 

workshops on 2015, 

GOI still continuing HLP 

in Iran.

Session-3: Mongolia

❑ Mongolia HRDC 

developed and 

operational HLP 

Tracking system for all 

6 steps, which 

structurally record 

evidences at each stage.

❑ Six HLP Compendium 

have been prepared in 

Mongolia for different 

sector, important to 

disseminate globally.



Take Away from HLP Convention

Session-4: India

❑ RSCD and partners 

promoting HLP.

❑ Many good practices and 

Fact sheets are existing, 

need to be shared 

globally.

❑ Engagement of CLGF and 

NSF creates further 

opportunities for 

expanding HLP concept.

Session-5: Bangladesh

❑ HLP applied in BD for 

various sector.

❑ HLP is integrated with 

UP CapDev in BD.

❑ HLP Tracking needs to be 

revived.

❑ Role and scope of of

HLP Foundation might 

be required to expand.



COMMONALITIES

❑ HLP proved as an effective method for enhancing capacities, identify &  

scaling-up of good practices

❑ Promoting Good Governance and Decentralization with value of learning 

and replicating good practices 

❑ Importance of cross-cultural sharing 

❑ Mass participation with clear value systems (accountability, people centred 

governance, collaborative work with State and Non-state actors).



DIFFERENCES 

❑ Context Specific Initiatives, so multitude of 
experiences 

❑ Each country has specific requirements and important 
initiatives

❑ Cross-cultural relevance of field initiatives will need 
for time and deliberation 

❑ Replication/ adaptation of country specific initiatives 



WAY FORWARD  

❑ Formal HLP Network among the 
countries/organizations 

❑ Annual HLP Convention (Face to Face or Virtual), 
interested country/organization will arrange.

❑ Preparation of HLP training module to provide 
training to the interested candidate will participate.

❑ Mutual exchange of experts among the member 
countries.



DECISIONS OF THE FIRST HLP CONVENTION

1. HLP Foundation Bangladesh is requested to be the secretariat 
and coordinator of the convention. 

2. Focal points to be nominated from each member.

3. To prepare the process of joining the new members in two 
months.

4. Members are requested to share the reports/activities with HLP 
foundation to be posted in website quarterly.

5. Next Convention: Date and place.



SUGGESTIONS 

❑Due to diverse culture, Good practices need to be  localized before 
replication

❑There are some interested institutes to join the HLP convention

❑Mongolia is very reach in Documentation, then it is requested to share 
the experiences of document collecting and preparation with others. It is 
better to organize an online programme to share its experiences with 
other HLP convention members

❑Sharing the experiences between Government organizations (G2G)

❑India is good for selecting good practices and preparing fact sheets. 
We propose for a webinar to share its experiences with other HLP 
convention members



TO CONCLUDE

❑ Redefining Learning 

❑ Inter-connectedness of Global issues  

❑ Local and Global Connect – Glocal context 

❑ Involving academic, developmental institutions and 
like minded institutions.  



THANK YOU
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